O S International Services
Waste & Recycling

ensures that OCS clients

realise the €Nvironmental,
cost and reputation benefits
that arise from best practice
waste and recycling
management

waste and recycling manageme




In this modern, sustainability focused world,
operating in ways to reduce environmental impacts
is an expectation increasingly placed on OCS’
clients. Waste and recycling is one of the most visible
demonstrations to your customers, stakeholders and
communities of your commitment to act in sustainable ways.

Furthermore, local and central government is steadily increasing waste
disposal costs to incentivise waste minimisation and recycling.

OCS recognises that these pressures create both risk and opportunity
for our clients. The cost and reputational risk are real, but so too are the
opportunities to improve environmental performance, reduce operating costs
and enhance reputation.

The WastelLine service model gives OCS the independence to manage your waste
in the best way for you.

waste minimisation & recycling solutions

Achieving the right outcomes requires a total waste solution. OCS WasteLine designs, implements and maintains the total
waste solution from the at-source streaming strategies to the sorting systems, on-site operating processes, user education
and training and the end collection infrastructure and services. All aspects of the end-to-end waste process are brought
together to achieve the most cost effective and environmentally friendly waste and recycling management solution.

collection & disposal brokerage

Waste brokerage is about WastelLine leveraging its collective purchasing power and negotiating with its vetted
supply network to provide you with the most cost effective collection rates and performance focused supply
arrangements.

one supplier solution

The most cost effective solution may require a mix of general and specialist waste and recycling collection
and processing providers. To ensure management and administrative ease for you, WasteLine manages
and administers all sub-contractors and provides you with a hassle-free one supplier waste service
solution that can be integrated with other OCS services to further reduce your supplier management
burden.

sophisticated performance management

Achieving optimal waste management outcomes requires continued monitoring of
contractor service performance, service specifications, waste volumes and costs to
ensure maximum service and cost efficiency at all times. WastelLine’s performance
management and reporting systems do exactly this, thereby both removing this
management burden from you and empowering you to make the right decisions for

the best possible waste and recycling management outcomes.
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